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ТНЕ  ROLE OF ALTERNATIVE CORPORATE ENTREPRENEURSHIP 
ORGANIZATIONAL FORMS IN ATTAINING SUPERIOR COMPETITIVE 

POSITION 

Јеlепа  Eric, MSc 1 

Verica Babic, PhD [ 

Јеlепа  Nikolic, MSc г  

Abstract: Согрога (е  entrepreneurshrp rs a busiпess activiry дгiчеп  by organrzational vrsioп  and 6атед  on 

enlrepreпeurial initialive [ha1 conlinuously rejuvenates organimtion ond shapes its operatrons through 
ехрloilatioп  of identifred business оррогluпitres. Thrs concept encompasses new business creatioл  wilhin Гhе  
existiпg busiпess aclivity or огgапктагiопа! transjormarion iпcorporating redefгnition of key organizalioпal 
чдlиет  and attitudes. Eпcouragrng internº1 innovative activities rs a prerequisite for new values ro be created, 
resultiпg in eпhanced perjormaпce and vrabrlity of the organization, aimed а1 апаiпгпg o superior compe7itive 
posiгron. 

The management structure is willing to eslabјish javouraђle orgºпizºгiопа! епvггоптелГ, ready to embrace and 
support corporate еnггергепеиrга! activities опlу  if potenlial ои[сотет  are perceived as posilive and 
satisfactory. Мапºgement р!аут  o crucial role iп  promoring corporate entrepreneurship especia!!у  in terms of 
етга6lishing eJjective communicarion through synthesrzing and dissemiлatioп  of iпformation, initrating and 
encouraging entrepreneurial iлitiatrves, and obіaгniпg resources for therr implementalioп. !г  is пecessary to 
sгиду  the complex nature of corporate entrepreneurship more lhoroughlу, wilh special atteпtion paid to 
heterogeпeity of organizarionaf јогтs, classifred iп  this research paper according го  two key dimensrons, 
corporale ventures ond strategic entrepreneurshrp. Jn the fгпа! seclion, fiгrther research directions will be 
outliпед, especiallу  the potentia[ for аррlrcation ofsinglе  forms ro different organizational сопtехгs, ат  we11 as 
the inj]uence corporale goverлance mechanisms have in promoting corporate eпlrepreneurship. 

Keywords: corporate entrepreneгпship, competгtive advantage, corporate ventures, strategic entrepreneurship 

Introduction 

In last two decades, organizations have been facing dramatically changing environment, 
leading to transformation of the core essence of competitiveness. Never ending changes are forcing 
management to reconsider the organizational mission and become more flexible in meeting the 
stakeholders interesu. Organizational culture traditionally based on principles of subordination, 
minimizing епогs and performing activities within defined working procedures has become an 
obstacle in attaining adequate 1eve1 of flexibility and creativity. 1t is necessary to build the 
entrepreneurial сиlеиге  that will enhance inventiveness, initiative, taking risk'алд  responsibility. One 

of the key preconditions for building such a system of values is the commitment and active support 
provided from the overall management structure. The ability о£thinking and acting irt entrepreneurial 

way, constantly innovating and encouraging crealive destructioп  process in the organization is 

becoming опе  of the main sources of competitive advantage(Moпis, Kuratko, 2008). 

This research is focused on analyzing and giving contribution in understanding key 

organizational prerequisites for stimulating entrepreneurial behavior, as we11 as to point out possibie 
impacu alternative organizational forms of corporate entrepreneurship might have on competitive 
position of organization. 
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